d. Facilitate the integration of ICT in teaching and learning

across key levels of education and training and provide
E-learning to enable access to information and
facilitate network amongst Malawian educational
institutions and Malawians abroad; and

Promote exchange programmes between Malawian
institutions and those from other countries whilst
marketing Malawian higher education institutions.

4.2.9 Ministry responsible for Home Affairs and Internal
Security

a.

b.

Provide a Policy framework on sound migration
management and achievement of timely issuance of
relevant documents to the Diaspora in line with
Diaspora engagement activities; and

Process and issue relevant permits to the Diaspora.

4.2.10 Ministry responsible for Health

Qa.

Provide a Policy framework by articulating the
opportunities for engagement for Health Professionals
abroad, and maintain and share a database of
qualified health professionals especially those with
skills that are not available or are inadequately
represented in Malawi;

Facilitate the development of the E-health strategy and
promote telemedicine to enhance the quality of
healthcare provision in Malawi;

Provide direction on investment areas for the local
production of essential health products and technologies
such as pharmaceuticals, medical equipment and
devices;

. Explore ways of working with healthcare professionals

abroad to carry out clinical trials on health technologies
that can improve the health of Malawians; and
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e. Facilitate and strengthen collaboration of healthcare and
medical professionals both in host countries and in
Malawi to promote free health camps and conferences
in Malawi for the benefit of all Malawians but
more particularly targeting poor citizens.

4.2.11 Ministry responsible for Agriculture, Irrigation and
Water Development
a. Provide a Policy framework for investments in the
agricultural sector; and
b. Facilitate investment in the agricultural sector.

4.2.12 Ministry responsible for Gender, Children, Disability and
Social Welfare
a. Provide Policy framework for investments to benefit
children, women and vulnerable members of the society;
and
b. Facilitate investments in the social sector.

4.2.13 Ministry responsible for Labour, Youth, Sports and
Manpower Development
a. Provide Policy framework for investments in the youth;
and
b. Promote investments targeting the youth and exploiting
the Demographic Dividend.

4.2.14 Malawian Diaspora Associations

a. Promote the spirit of patriotism and encourage a sense of
belonging among Malawians abroad;

b. Develop philanthropic activities;

c. Lobby with host countries for fair trade and development
policies for the homeland;

d. Develop a Global Malawi brand and provide a platform
for the celebration of Malawi’s cultural heritage;
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e. Promote investment, trade and tourism;

f. Promote brain circulation, skills and virtual transfer; and

g. Initiate volunteer programmes;

h. Work synergistically with their local Malawi Diplomatic
Missions.

5.0 Implementation, Monitoring and Evaluation Strategy

5.1

The Ministry of Foreign Affairs and International Cooperation
shall, on regular basis, monitor progress of implementation of
the Policy by key stakeholders. The Ministry shall facilitate
development of indicators for the evaluation of activities of the
priority areas. A Detailed Implementation, Monitoring and
Evaluation Strategy is provided in a separate complementary
document.

Review of the Policy

The Ministry of Foreign Affairs and International Cooperation
will ensure that the Policy evolves to address the changing
needs in a changing world. However, the Policy will be
subjected to review every 5 (Five) years. In addition, the Policy
will undergo a mid-term review after two and half years during
the initial period of implementation.
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e Create Iincentives for investment in innovative fin accal
produc ts

2.7 Policy Priority Area 7: SUPPORTING THE DIASPORA

Strategies
e Review guidelines on consular services for Malawi Missions
abroad,;
e Provide relevant information and other updates to Malawians
in Diaspora ;

e Provide funds for consular services in order to empower
Malawi Mission s abroad to eff ectively respond to the needs of
the Diaspora . Train Consular and  Diaspora Desk Officers on
the effective Diaspora service delivery; and

e Conduct research and define emerging needs and the plight of
Malawians abroad

2.8 Policy Priority Area 8: DIASPORA CITIZENSHIP RIGHTS

Strategies

e Review the laws of Malawi on citizenship; and
e Introduce entr y visa exemption for the eligible Malawi
Diaspora .



ANNEX 2

IMPLEMENTATION PLAN

POLICY PRIORITY AREA1: UMODZI DIASPORA NETWORK

Policy Statement 1.1: Facilitate the institutionalization of Diaspora communities and associations

Objective

Strategy

Responsibility

Timeframe

e To strengthen Diaspora associations as
avenues of formal engagement and
dialogue with public and private
institutions in Malawi

e Support the formation of Diaspora
associations in destination countries
where there are no associations; and

o Strengthen the existing associations
by supporting their development
initiatives

e Ministry of Foreign Affairs and
International Cooperation;

e Malawi Missions abroad; and

e Malawi Diaspora Associations

2017- 2022

Policy statement 1.2: Facilitate the development of central online hub that connects all the Diaspora associations with Government

online platform

Objective Strategy Responsibility Timeframe
e To improve communication between | e Develop a Diaspora specialized ¢ Ministry of Foreign Affairs and| 2017-2018
the Diaspora and the public and| website that connects all institutions International Cooperation;
private sector offering Diaspora related services;|e The Private sector (MCCCI);
and e Reserve Bank of Malawi and
e Lobby with all public and private Commercial Banks;
institutions to provide updated |e Malawi Missions abroad; and
information to diaspora on their ¢ Malawi Diaspora Association
products and services
Policy statement 1.3: Ensure creation of data base for professional, skilled and business associations (A Malawi Diaspora Who is who)
Objective Strategy Responsibility Timeframe
e To enhance networking between | ¢ Collect data and compile profiles of 2017-2018
Diaspora professionals, skilled highly skilled professionals and | e Ministry of Foreign Affairs and
personnel and  their homeland | business associations International Cooperation;
counterparts e Malawi Missions abroad; and

e Department of Human Resource
Management and Development
(DHRMD)




Policy statement 1.4: Ensure participation of the Diaspora network in the designing, monitoring and evaluation of Malawi’s development

strategies
Objective Strategy Responsibility Timeframe
eTo promote participation of the | Invite participation and frequent | ®Ministry responsible for Economic | 2017- 2022
Malawians abroad in the development dialogue with diaspora associations| Planning and Development (NPC);
programmes of their country on various development matters; and | eMinistry of Foreign Affairs and
e Conduct symposia with Diaspora on | International Cooperation;
development policy discourse; e Malawi Missions abroad; and
e Malawi Diaspora Associations
Policy statement 1.5: Facilitate the promotion of sense of Unity and patriotism/nationalism among the Diaspora
Objective Strategy Responsibility Timeframe
e To promote patriotism/nationalism | eStrengthen the existing associations eMinistry of Foreign Affairs and| 2017-2022
among Malawians abroad by supporting their events; International Cooperation;
eEncourage formation of associations eMalawi Missions abroad; and
in destinations countries and host e Malawi Diaspora Associations
cities where there are no associations
Policy statement 1.6 :Facilitate the promotion of Malawi’s image, cultural and national heritage abroad
Objective Strategy Responsibility Timeframe
e To promote and strengthen Malawi’s | ePromote and support National Days’|e Ministry responsible for Tourism,; 2017- 2022

image and a sense of patriotism among
Malawians abroad.

celebrations abroad;

eIntroduce  Malawi cultural and
national heritage events in countries
abroad;

eIntroduce Cultural and Tourism
Ambassadors; and

eUndertake targeted civic education
campaigns to improve Malawi culture,
attitude, image and spirit of
nationalism

e Ministry responsible for Education
and Culture ;

e Ministry of Foreign Affairs and
Intermational Cooperation;

e Malawi Missions;

e Malawi Diaspora Associations; and

e Ministry responsible for Information




POLICY PRIORITY AREA 2: DIASPORA MAPPING

Policy Statement 2.1: Introduce and implement a Diaspora Census

Objective Strategy Responsibility Timeframe
e To determine the population of|e Develop registers for Malawians in | ¢ Ministry of Foreign Affairs and | 2017-2022
Malawians and people of Malawi| all Malawi Missions abroad; International Cooperation;
descent abroad e Encourage online registration into | ¢ Malawi Missions abroad; and
the Diaspora Central Hub; and e Malawi Diaspora Associations
e Undertake a Diaspora mapping
exercise
POLICY PRIORITY AREA 3: DIASPORA DIRECT INVESTMENT AND MOBILISATION OF DIASPORA SAVINGS
Policy Statement 3.1: Ensure creation of a conducive environment to encourage Diaspora Direct Investment
Objective Strategy Responsibility Timeframe
e To promote and attract Foreign Direct| ¢ Undertake reforms on |e Ministry responsible for Trade | 2017-2022
Investments from Malawian Diaspora landownership and Citizenship and Industry;
Rights; e Malawi Investment and Trade
e Develop incentives for Malawian Centre;

investors from abroad; and

e Conduct awareness campaigns on
the business opportunities available
in Malawi

Ministry responsible for Home
Affairs and Intemal Security;

Ministry responsible for Lands,

Housing and Urban
Development;

Ministry responsible for
Finance, Economic Planning

and Development;

Ministry of Foreign Affairs and
International Cooperation; and
Reserve Bank of Malawi




Policy statement 3.2: Ensure that the legal framework for regulation of cross-border financial flows encourage the diaspora to

invest and save at home

Objective

Strategy

Responsibility

Timeframe

e To encourage and support diaspora
savings and investment

e Conduct awareness campaigns on
the provisions of the cross-border
financial flow regulations.

» Ministry responsible for
Finance, Economic Planning
and Development;

= The Reserve Bank of Malawi;
and

» Commercial Banks.

2017-2022

Policy Priority Area 4: BRAIN CIRCULATION, KNOWLEDGE, SKILLS AND VIRTUAL TRANSFER

Policy statement 4.1: Promote formation and networking of professional associations, including scientific knowledge networks

for domestic and diaspora communities

Objective Strategy Responsibility Timeframe
e To transform brain drain into brain ¢ Support the formation of diaspora e Ministry of Health; 2017-2022
gain professional networks; e Ministry of Education, science

e Encourage institutions in the public,
private and non-government sectors
to drive the demand for and provide
opportunities to professionals,
individuals or organizations amongst
Malawian Diaspora to engage as
partners in development projects in
various sectors;

e Develop E-Health strategy and
telemedicine infrastructure for the
engagement of highly skilled health
personnel;

e Develop infrastructure for E-
Learning in the Universities for
specialized fields demanding support
of the Diaspora professionals;

e Encourage establishment of inter-
schools networks;

¢ Develop joint research projects in
various disciplines; and

¢ Develop exchange programmes and
partnerships in higher education.

and Technology;

e Ministry of Foreign Affairs and
International Cooperation; and

e Public and private institutions




Policy Statement 4.2: Ensure creation of safe and trusted communication and knowledge sharing platforms.

Objective Strategy Responsibility Timeframe
e To build trust and promote ¢ Create and secure professional e Ministry of Foreign Affairs and 2017-2018
confidentiality in the dissemination of discussion forums on the specialized International Cooperation.
information and sharing of knowledge diaspora portal that can be accessed
by members of such groups.
Policy Statement 4.3: Promote the spirit of volunteerism amongst the Malawian Diaspora.
Objective Strategy Responsibility Timeframe
e To promote the spirit of volunteerism e Create initiatives and volunteer * Ministry responsible for|  2017-2022
among the diaspora programmes for Diaspora Finance, Economic Planning

engagement; and
e Develop incentives that would
attract Malawian Diaspora.

and Development;
e Ministry responsible for Health;

e Ministry responsible for
Education;

e Public and Private Institutions
of Higher;

e Ministry of Foreign Affairs and
Intermational Cooperation;

e Malawi Missions Abroad; and
Malawi Diaspora Associations.

Policy Statement 4.4: Develop and strengthen existing initiatives to attract and encourage temporary and permanent return

migration of highly skilled professionals.

Objective Strategy Responsibility Timeframe
¢ To encourage and support return | e Develop opportunities for the | e Ministry responsible of Health; 2017-2022
migration of highly skilled | engagement of the Diaspora on a| e Ministry of Foreign Affairs and
professionals temporary basis; International Cooperation;

e Conduct research to determine areas
that need expertise of professionals
and young scholars for short time
engagement; and

e To develop incentives that would

encourage permanent retum
migration of highly skilled
professionals

e Ministry responsible for
Education; and
e Public and Private Institutions

of Higher Learning.




Policy Priority Area 5: DIASPORA PHILANTHROPY

Policy Statement 5.1: Support charitable works and initiatives conducted by the Diaspora

Objective

Strategy

Responsibility

Timeframe

e To encourage and strengthen
philanthropic initiatives conducted by
the Diaspora.

e Organize recognition awards for the
diaspora associations and
individuals for their untiring efforts
to support their homeland; and

e Provide timely information on the
needs of local communities that the
Diaspora might consider assisting.

e Office of the President and

Cabinet

e Ministry responsible for

Information, Communication
and Technology;

¢ Department responsible for

Disaster Management;

e Ministry responsible for

Education;

e Ministry responsible for Health;

and

e Ministry of Foreign Affairs and

International Cooperation

2017- 2022

Policy Priority Area 6: FINANCIAL REMITTANCES

Policy Statement 6.1: Ensure that barriers to entry into remittance business is reduced in order to encourage competition and

reduce transaction costs

Objective

Strategy

Responsibility

Timeframe

e To reduce remittances transaction costs

e Undertake monetary policy reforms
that would encourage diaspora to
send remittances through formal
channels; and

e Engage financial institutions
involved in money transfers to
negotiate lower transaction costs for
remittances.

e Ministry responsible for
Finance, Economic Planning
and Development; and

e Reserve Bank of Malawi.

2017-2022




Policy Statement 6.2: Ensure that foreign exchange regulations promote innovative financial products to attract Diaspora

investments
Objective Strategy Responsibility Timeframe
e To encourage the Diaspora to invest in | ¢ Undertake foreign exchange |e Ministry responsible for Finance, | 2017-2022

cost effective money transfer business
operations.

regulations reform and lobby with
host governments to reduce barriers
on foreign exchange transactions by
Diaspora;

Provide Diaspora with information
on financial products and services
available to them; and

Create incentives for investment in
innovative financial products

Economic and
Development;

e The Reserve Bank of Malawi;

e Malawi Missions Abroad;

e Ministry of Foreign Affairs and
International Cooperation; and

e MITC

Planning

Policy Priority Area 7: SUPPORTING THE DIASPORA

Policy Statement 7.1: Improve awareness among Malawians on the availability of consular services and the role of Malawi
Missions abroad

Objective

Strategy

Responsibility

Timeframe

To encourage Malawi Diaspora to
make use of consular services
through the Malawi diplomatic and
Consular Missions abroad

e Provide guidelines on consular

services for Malawi Diaspora;

e Encourage all Missions and

Malawian Diaspora Associations to
disseminate information on consular
services;

e Provide information and other

updates to Malawian Diaspora on
their host countries; and

e Empower Malawi Missions abroad to

initiate events that will increase the
Missions’ interface with the Diaspora

e Ministry of Foreign Affairs and
International Cooperation;

e Malawi Missions abroad;

e Malawi Diaspora Associations;
and

e Ministry responsible for
information

2017- 2022




Policy Statement 7.2: Ensure that Malawi Missions are empowered to effectively support Diaspora needs

Objective

Strategy

Responsibility

Timeframe

e To effectively respond to the plight of
Malawi Diaspora

Create Diaspora Desks in Malawi
Missions;

Lobby with Government to improve
funding to Missions to improve
consular services;

Train Consular and Diaspora Desk
Officers on the effective Diaspora
service delivery;

Conduct research and define
emerging needs and plight of
Malawian Diaspora; and
Mainstream Diaspora issues in
Diplomatic training.

e Ministry for Foreign Affairs
and International Cooperation;

e Malawi Missions Abroad;

e Ministry responsible for
Finance, Economic Planning
and Development; and

e Ministry of Foreign Affairs and
International Cooperation

e 2017-2022

e immediate

Policy Priority Area 8: DIASPORA CITIZENSHIP RIGHTS

Policy Statement 8.1: Ensure that Government extends citizenship rights to Diaspora that adopted other citizenships

Objective Strategy Responsibility Timeframe
e To facilitate optimum participation of | e To formulate measures that will e Ministry responsible for Justice |e 2017-2019
the Diaspora in the national enhance enjoyment of Diaspora and Constitutional Affairs;
development citizenship rights; and e Malawi Law Commission;
e Review the laws of Malawi on e Ministry responsible for Home e 1 year

citizenship;

Affairs and Internal Security;
and

e Ministry of Foreign Affairs and
International Cooperation




Policy Statement 8.2: Facilitate the exploration of alternative methods of promoting sense of belonging and loyalty to Malawi

Objective Strategy Responsibility Timeframe
e To promote a sustained sense of ¢ Introduce entry visa exemption for e Office of the President and 2017-2018
belonging and loyalty to Malawi Malawi Diaspora; Cabinet

e Ministry responsible for Justice

e Establish inter-schools network with and Constitutional Affairs;
Malawian Diaspora; and e Ministry responsible for Home
Affairs and Internal Security;

e Department of Immigration;
and

e Ministry of Foreign Affairs and
International Cooperation

e Encourage Malawi institutions to
work with Diaspora as development
partners.




ANNEX 3: MONITORING AND EVALUATION PLAN

POLICY PRIORITY AREA 1: UMODZI DIASPORA NETWORK

Outcome: Diaspora communities and associations institutionalized

Policy Statement 1.1: Facilitate the institutionalization of Diaspora communities and associations

Objective Output Performance | Baseline | Target | Source of Verification Assumptions/ Risks
Indicator
To strengthen Diaspora Number of 15 35 - Reports of meetings - Willingness of the Diaspora to
Diaspora Associations | associations and events form associations;
associations as formed formed - Cgmn;ﬁtment of Malawi
avenues of formal M1ssmps to encourage thq
formation of associations in
er.lgagemer%t and countries of accreditation;
dialogue with Existing Number of 15 35 - Reports of meetings -Timely provision of
public and private | associations | associations and events information to associations
institutions in strengthened | strengthened -Frequent engagement;
Malawi between Malawi Missions
and DAU with Diaspora
associations; and
-Commitment of the Diaspora

Outcome: Central online hub developed and Diaspora associations connected with the Government online platform

Policy Statement 1.2 : Facilitate the development of the central online hub that connects all the Diaspora associations with
Government online platform

Objective(s) Output(s) Performance Baseline Target Source(s) of Assumptions/ Risks
Indicator(s) Verification

To improve | Diaspora Diaspora pages on | O 22 Web pages - Availability of expertise
communication page on the | all Malawi - Availability of active
between the | Ministry’s Missions’ websites websites in the Ministry and
Diaspora and the and Malawi | created Missions
public and private M1ss1‘ons’
sector websites

developed




Updated
information
on products
and
services
from public
and private
sectors
provided to
the
Diaspora

Frequency of [ O
updated reports
provided to
Missions and
Diaspora

associations

10

Reports

-Availability of
information
stakeholders

updated
from relevant

Outcome: Database of professional, skilled and business association created

Policy Statement 1.3: Ensure creation of database for professional, skilled and business associations

Objective(s) Output(s) Performance Baseline Target Source(s) of Assumptions/
Indicator(s) Verification Risks
To enhance | Database of professional, | Database in| O 1 Database Willingness of the
networking skilled personnel created | place Diaspora and their
between Diaspora and maintained at the homeland
professionals, Headquarters and all counterparts to
skilled personnel Missions abroad provide information
d thei

o . Availability of
homeland

resources and
counterparts

expertise




Outcome:

Participation of the Diaspora network in the designing, monitoring and evaluation of Malawi development
strategies insured

Policy Statement 1.4: Ensure participation of the Diaspora network in the designing, monitoring and evaluation of Malawi’s
development strategies

Objective(s) Output(s) Performance Baseline Target Source(s) of | Assumptions/
Indicator(s) Verification | Risks

To promote | Frequent dialogue with the | Number of [ O 201 Minutes and | Availability of

participation of | Diaspora associations | meetings Reports resources

the Malawians | maintained

abroad in the Availability and

development commitment of

programmes of | Frequent development Number of | O 6 Minutes and | the Diaspora

their country symposia with Diaspora Symposia Reports

held

Availability and
commitment of
the diaspora

Availability of
relevant
information from
stakeholders

Political will

! assumption is to have 4 meetings annually




Outcome:

Malawi image abroad promoted, improved and Diaspora united

Policy Statement 1.5: Facilitate the promotion of sense of unity among the Diaspora

Objective(s) Output(s) Performance Baseline Target Source(s) of Assumptions/
Indicator(s) Verification Risks
To promote and | Number of  Malawian | Number of | 1000 5000 Register Willingness of
strengthen Diaspora joining | Diaspora the Diaspora to
Malawi’s image | associations increased joining join the
and a sense of associations associations
patriotism among
Malawians abroad Active
participation of
the registered
members
Availability of
funds
National Identity Cards for | National 0 1 Identity cards | Availability of
relevant Malawian | Identity Cards Resources
Diaspora introduced in place
Availability
Outcome: Malawi national image improved
Policy Statement 1.6: Facilitate the promotion of Malawi’s image, cultural and national heritage abroad
Objective(s) Output(s) Performance Baseline Target Source(s) of Assumptions/
Indicator(s) Verification Risks
To promote | National Day celebrations | Number of | 10 22 Reports Availability of
Malawi’s image | promoted events resources
abroad and
strengthen sense Availability and
of patriotism commitment of

among Malawians

the Diaspora

Political will




Cultural and  Tourism | Number of | O 20 Appointments | Political will
Ambassadors appointed Cultural and
Tourism Willingness of
Ambassadors Diaspora to
undertake the
assignment
Availability of
resources
POLICY PRIORITY AREA 2: DIASPORA MAPPING
Outcome: Diaspora census undertaken
Policy Statement 2.1: Introduce Diaspora census
Objective Output Performance Baseline Target Source of Assumptions/
Indicator Verification Risks
To determine the | Malawian Number of 500 5000 Register Willingness of the
population of | Diaspora Malawians Diaspora to register
Malawians and | registered registered
people  of Malawi Availability of
resources
descent abroad Diaspora Number of Malawian | 1000 20000 Reports Availability of
mapping Diaspora population resources
exercise determined
undertaken Willingness of the

Diaspora to provide
information




POLICY PRIORITY AREA 3: DIASPORA DIRECT INVESTMENT AND MOBILISATION OF DIASPORA SAVINGS

Outcome: Conducive environment to encourage Diaspora direct invest ment created

Policy Statement 3.1: Ensure creation of a conducive environment to encourage Diaspora direct investment

Objective Output Performance Baseline Target Source of Assumptions/ Risks
Indicator Verification
To promote and | FDI from | Number of 0 20 Report Willingness of the
attract Foreign | Malawian investments Diaspora to invest in
Direct Investment | Diaspora Malawi
(FDI) from Malawian | attracted
Diaspora Availability of
information on
opportunities for the
Diaspora
Enabling environment
for the Diaspora to
invest
Reforms on Number of Reforms | O 2 Revised laws Political will
land and
citizenship Availability of
rights resources
undertaken
Timely response
Incentives for | Number of 0 S Incentives Political will
Malawian incentives
Diaspora Availability of
investors resources
developed
Timely response
Business Number of events 4 22 Reports Availability of
promotion resources
events
conducted Willingness of the

Diaspora to
participate




Availability of updated
information on
available
opportunities

Outcome: Legal framework for regulation of cross-border financial flows revised

Policy Statement 3.2: Ensure that the legal framework for regulation of cross-border financial flows encourage the Diaspora to
invest and save at home

Objective Output Performance Baseline Target Source of Assumptions/ Risks
Indicator Verification

To encourage and | Legal Revised legal | O 1 Legal Framework Political will

support Diaspora | framework for | framework

savings and | regulation of Availability of

investments cross-border resources

financial
flows revised

Timely response

POLICY PRIORITY AREA 4: BRAIN CIRCULATION, KNOW LEDGE, SKILLS AND VIRTUAL TRANSFER

Outcome: Network of Professional Associations formed

Policy Statement 4.1: Promote Formation and Networking of Professional Associations including Scientific Knowledge Networks for
domestic and Diaspora Communities

Objective(s) Output(s) Performance Baseline Target Source(s) of Assumptions/
Indicator(s) Verification Risks
To transform brain | Professional Number of 1 102 Networks Willingness to join the
drain into brain gain | networks Professional networks
formed networks

Availability of
resources

Conducting of
mapping exercise

?Include, Doctors, Scientists, ICT experts, Educational Experts, Architects, Engineers and others
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Malawian Number of Diaspora 30 Partnerships Willingness to engage

Diaspora as partnerships by Malawian Diaspora

partners in engaged in

development | development Availability of

projects in projects information on

various development projects

sectors

engaged Commitment by
Malawian partners to
engage the Diaspora

E-Health Number of E-Health 1 Infrastructure and | Availability of

Strategy and | Strategy and strategy resources

telemedicine telemedicine

infrastructure | infrastructure Willingness to engage

developed developed

E-learning Number of E- 1 E-learning Availability of

infrastructure | Learning infrastructure resources

in infrastructure

institutions of | developed Willingness to engage

higher

learning

developed

Joint Number of joint S Reports Availability of

research research projects resources

projects in developed and

various field undertaken Willingness to engage

developed

Exchange Number of exchange 20 Reports Availability of

programs and | programmes and resources

partnerships | partnerships formed

in higher Availability of

education information on

developed opportunities

Willingness to engage




Outcome: Safe and Trusted communication and knowledge sharing platforms created

Policy Statement 4.2: Ensure creation of safe and trusted communication and knowledge sharing platforms

Objective(s) Output(s) Performance Baseline Target Source(s) of Assumptions/
Indicator(s) Verification Risks

To build trust and | Platform for | Number of Fora 0 S Platforms Willingness to join the
promote sharing such as platforms
confidentiality in the | information Tweeter page ) ]

. o Facebook page Safety of information
dissemination of | created -
) . Whatsapp Group and confidentiality
information and Google groups
sharing of created
knowledge

Outcome: Malawi Diaspora volunteers increased

Policy Statement 4.3: Promote the spirit of volunteerism among the Malawian Diaspora

Objective(s) Output(s) Performance Baseline Target Source(s) of Assumptions/
Indicator(s) Verification Risks

To  promote the | Internships Number of 0 50 Reports Willingness to

spirit of | and volunteer | intemnships and participate

volunteerism among | programmes | Volunteer o

the Malawian | develobed programmes Availability of funds
. P developed

Diaspora

Timely availability of
information on
programmes




Outcome: Highly shifted professionals attracted

Policy Statement 4.4: Develop and strengthen existing initiatives to attract and encourage temporary

migration of highly skilled professionals

and permanent return

Objective Output Performance Baseline Target Source of Assumptions/ Risks
Indicator Verification
To encourage and | Opportunities | Number of highly 0 100 Offers made Availability of

support

return | for

migration of highly | engagement

skilled professionals

of the highly
skilled
professionals
developed

skilled professionals

attracted

resources
Willingness to engage

Political will

POLICY PRIORITY AREA 5: DIASPORA PHILANTHROPY

Outcome: Charitable works and initiatives conducted by Diaspora supported

Policy Statement 5.1: Support Charitable Works and Initiatives Conducted by the Diaspora

Objective(s) Output(s) Performance Baseline Target Source(s) of Assumptions/
Indicator(s) Verification Risks
To encourage and | Diaspora Number of Diaspora | O 35 Reports Availability of
strengthen Philanthropic Philanthropic resources
philanthropic initiatives initiatives supported
initiatives Supported Willingness of
conducted by the Diaspora to engage in
Diaspora Philanthropic
initiatives
Recognition Number of awards 0 10 Awards Availability of
awards for | organized resources
Diaspora o )
philan thropists Availability of Diaspora
organized philanthropists

10




Information on
local community
needs

provided

timely

Information
provided

10 (twice a
year)

Reports

Timely availability of
information

Speedy response

Willingness to support

POLICY PRIORITY AREA 6: FINANCIAL REMITTANCES

Outcome: Remittance transaction costs reduced

Policy Statement 6.1: Ensure that barriers to enter into remittance business is reduced in order to encourage competition and
reduce transaction costs

Objective Output Performance Baseline Target Source of Assumptions/ Risks
Indicator Verification

To reduce | Monetary Number of monetary | O 1 Revised Political will

remittances reforms reforms undertaken Monetary

transaction costs undertaken Policy Availability of

resources

Outcome: Diaspora investment in cost effective money transfer encouraged.

Policy Statement 6.2: Ensure that foreign exchange regulations promotes innovative financial products that encourage the
Diaspora to invest in cost effective money transfer business operations

Objective Output Performance Baseline Target Source of Assumptions/ Risks
Indicator Verification
To encourage the | Foreign Number of Reforms | O 1 Revised Political will
Diaspora to invest in | exchange undertaken Foreign
cost effective money | regulations exchange Availability of
transfer reformed regulations resources
Diaspora Number of 0 3 Investments Diaspora willingness to
investment/ | investments/ made invest
Business in | pyginesses in
money money transfers
transfer
supported made

11




POLICY PRIORITY AREA 7: Supporting the Diaspora

Outcome: Awareness of consular service among Malawians in Diaspora improved

Policy Statement 7.1: Improve awareness among Malawians in Diaspora on the availability of consular services and the role of
the Malawi missions abroad

Objective Output Performance Baseline Target Source of Assumptions/ Risks
Indicator Verification
To encourage | Guidelines on | Number of Consular | O 1 Consular Availability of
Malawi Diaspora to | consular service guidelines Service resources
make use of | service provided Guidelines
consular services | provided
through the Malawi
diplomatic and
consular missions
while abroad
Relevant Number of 2 10 Briefs Commitment
updates to Information Briefs
Malawians in | provided Timely availability
Diaspora of information
provided Frequency of Updated
updated websites websites

12




Outcome: Diaspora needs supported

Policy Statement 7.2: Ensure that Malawi Missions are empowered to effectively support Diaspora needs

Objective Output Performance Baseline Target Source of Assumptions/
Indicator Verification Risks
To effectively | Diaspora Diaspora Desk 0 22 Reports Availability of
respond to the plight | Desks Officers trained resources
of Malawi Diaspora created and
Officers
trained
Funds for Funds allocated 0 1 Funds Political Will
consular
services for Availability of
Malawi resources
Diaspora
provided
Research on Number of research | O 1 Report Availability of
emerging projects undertaken resources
needs of the
Diaspora Willingness by the
conducted Diaspora to respond

POLICY PRIORITY AREA 8: DIASPORA CITIZENSHIP RIGHTS

Outcome: citizenship rights adopted

Policy Statement 8.1: Ensure that Government extends citizenship rights to Malawi Diaspora that adopted other citizenships

Objective Output Performance Baseline Target Source of Assumptions/
Indicator Verification Risks

To facilitate Measures on | Number of 0 1 Revised citizenship | Political will

optimum Diaspora citizenship laws laws

participation of the citizenship amended Availability of

Diaspora in the rights resources

national formulated

development
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Outcome: Sense of belonging and loyalty of the Diaspora to Malawi promoted

Policy Statement 8.2: Facilitate the exploration of alternative methods of promoting sense of belonging and loyalty to Malawi

Objective Output Performance Baseline Target Source of Assumptions/
Indicator Verification Risks
To promote a Entry visa | Number of Visa 0 1 Abolition of visa Political will
sustained sense of exemption for | exemption requirement for
belonging and Malawi introduced Malawian Diaspora
loyalty to Malawi. Diaspora
introduced
Inter-schools
network with
the Malawi | Number of inter- 0 5 Reports Willingness of the
Diaspora school networks Diaspora to
established established respond
Working
partnerships
between Number of 0 10 Reports Willingness of the
Malawi partnerships Diaspora to
institutions established respond
and Diaspora
established
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